2025

2025

Mar 10 - Mar 14 [l Initial Catalyst Sessions - HCM/Data Conversion

Mar 17 - Mar 2{L [l Initial Catalyst Sessions - Financials / FDM
Mar 10 - Mar 14
Mar 17 - Mar 21

Mar 24 - Mar 28

Mar 31 - Apr4
Apr7-Aprill
Pre Plan Apr14 - Apr18

Initial Integrations Discovery - Vendor Engagement
Blackout Week
Blackout Week
Data Check-In
Blackout Week
Blackout Week
Apr21 - Apr 25 Blackout Week
Apr 28 - May 2 Data Check-in

Mar 24 - Mar 28 [l Strategy Intro and Kickoff

Mar 31 - Apré

Apr7-Aprll

Apr14 - Apr18

Strategy Map

Strategy Project Governance
Strategy Production Governance

Centre Apr 21 - Apr25 Strategy - Wrap-u
Deployment ° ° &Y PP
May5 - May 23 (MMM Catalyst Sessions
May 26 - Jun 6 IE-lﬂirkbook Validations
Plan Workbooks Due
Jun 13
Jun 16 - Jul 4 IJ-_ Foundation Build

Jul 7 - Jul 25 Foundation Alighment

Jul 28 - Aug 15 Align and Refine
Aug 18-Sep 5 Customer Confirmation Sessions
_ Aug 18 - Sep 19 Unit Testin
Architect and . . . &
e . Final Edits before Build P
Sep 12
Workbooks Due
Sep 19 P

Sep 22 - Oct 17 [ End to End Build




Oct 20- Nov21

Nov 24 - Nov 28
Dec1-Dec19

Blackout Week

Cycle 2

Blackout Week

Blackout Week

Cycle 1

Dec 22 - Dec26
Dec29-Jan2

Parallel Jan5-Jan23

Centre Testing

Jan 26 - Feb 13
Workbooks Due

Feb13
Feb 16 - Mar ZOL_E Gold Build and Data Validation
M

ove to Production
Mar 20 |

Post Mar 23 - May 1 L Bug Resolution

Production

Cycle 2

Deployment




